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                                    Shri Shivaji Education Society, Amravatiôs 

Shri Shivaji Arts Commerce and Science 

College, Motala, Dist.-Buldhana 
****************************************************************  

6.2.1 The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible 

from policies, administrative setup, appointment, service rules, and 

procedures, etc 

Executive committee: The Executive committee of the Parent institution takes 

policy decisions regarding the academic and infrastructural development of the 

college. The Executive committee decides policy matters and takes key decisions 

including the recruitment, confirmation of the services, promotion, and transfer 

of the employees. The various committees working under the surveillance of the 

executive committee are Purchase, Finance and Accounting, Building 

Construction, Grievance, Academic Audit, etc. 

College Development Committee: According to the Maharashtra Public 

Universities Act 2016, the CDC is formed. It prepared an overall comprehensive 

development plan for the college regarding academic, administrative, and 

infrastructural growth. It takes decisions regarding to introducing new academic 

courses and the creation of additional teaching and administrative posts, policies 

to encourage and strengthen research culture, consultancy, collaboration, and 

extension activities in the college.  

Administrative Set-up: The Principal is the executive head of the institution. He 

is authorized to take decisions regarding academic, administrative, and financial 

matters in accordance with the policy matters as per the rule and regulations of 

the State Government and UGC. The Office Senior clerk is the head and custodian 

of the college office which includes three sections- Establishment, Accounts, and 

UGC, senior clerk, assistant, and peons assist him.  
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The Internal Quality Assurance Cell: IQAC plans for the development of 

quality parameters for the various academic and administrative activities. It 

monitors teaching, learning, evaluation, and research promotion. It coordinates 

between the management, the principal, the staff, and the students. 

Staff recruitment and service conditions: The institute is a grant in aid and 

affiliated to SGBAU and abides by recruitment and appointment procedures of 

UGC, the State Government, and the parent university. The parent society has 

also laid down certain conditions and codes of conduct for its employees.  

Service and Promotion rules: The service rules decided by the UGC and the 

State Government for the appointments and Promotions of the Teachers, Director 

of Physical Education, Librarian, and non-teaching staff are followed. 

Leaves: Leaves rule of the university are adhered to employees are granted leaves 

as per their entitlement. 

. 
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